
 

December 20, 2017 

Dear NAGE Member: 

It has been more than a year since we started getting ready for contract negotiations for a new 

Collective Bargaining Agreement to replace our 2014-2017 Agreement with the Commonwealth.  It 

has been eight months since we began actual negotiations. Since we started, we have had more 

than 15 formal bargaining sessions, along with innumerable informal sessions and caucuses. 

But we do not have a new contract. 

Although there are many language issues upon which we have not yet reached agreement (e.g. 

FMLA, probationary period, promotion factor), the root of the failure to reach an agreement is the 

Baker administration’s continued unwillingness to put a reasonable economic offer on the table. 

Here are the relevant facts: 

1) Massachusetts state tax revenues in FY18 are projected to increase by more than 4%. 
2) The Consumer Price Index is increasing at an annual rate of 2.7%.  If your raise is less than 

2.7%, you are essentially getting a pay cut. 
3) Other public sector collective bargaining contracts in Massachusetts are averaging about 

2.5% per year. 
4) The Baker administration has shifted health care costs from the employer to employees by 

an average of $400 per employee by increasing co-pays and deductibles.   
5) Wage and salary growth in Massachusetts is expected to average 4.1%. 
6) Unemployment in Massachusetts is at near-record lows. 
7) The Dow Jones Industrial Average has increased by more than 25% in the past 12 months. 
8) The wealthy are weeks away from receiving huge federal corporate, income and estate tax 

breaks. 

It is against this backdrop that our bargaining committee has judged the Baker administration’s 

latest (and they say last) economic offer. The administration does not dispute the above facts, and 

has yet to offer a fact-based explanation for their low offer.  

The offer from management is: 

July 2017  - one half of one percent raise (one half of a penny for each dollar you earn) 
January 2018 - an additional one half of one percent raise 
July 2018 - one percent 
January 2019 - one percent 
July 2019 - one percent  
January 2020 - one percent 
 

In the event that tax revenues in FY 18 grow by more than 5.7%, there would be an additional one 

percent in the first year.  Current projections are that that target will not be reached. 



 

On December 13, 2017, the NAGE Negotiating Team voted unanimously to reject the offer. I’m 

sure that our reasons are self-evident. The offer is well below the increase in the cost of living. It is 

far below other public sector settlements and it does not reflect the state’s ability to pay.   

The state tells us they don’t have the money to agree to a more appropriate raise. Of course, with 

tax revenue increasing by more than 4%, this is simply not true.  What they really mean is that they 

have the money but have decided to spend it on other things. We don’t have unrealistic 

expectations, but neither do we accept being treated worse than other public and private sector 

employees in Massachusetts.    

We have been meeting with the unions that represent the overwhelming majority of state 

employees and, with only one exception, they feel the way we do. 

We have two choices. We can accept the offer that has been presented to us, or we can fight on 

alongside almost all of the other unions in the hope of getting a fairer deal. This is not the first time 

we have been in this situation.  During the Romney administration, we fought for more than 18 

months until we were finally able to get an agreement that was far superior to what we could have 

received if we hadn’t persisted. 

The bargaining team and I believe that this is the course we should take now.   

The most important fact in all of this, however, isn’t what we think.  It is what you, and your fellow 

members, want. 

If you agree with us that we should fight on, we will be happy to do so.  If, however, you think we 

should take the offer that is on the table, we will respect your wishes and do so. 

We are therefore scheduling a referendum of the membership.  We will conduct an online ballot, 

in which we will ask you to decide what you want to do. 

We will get back to you shortly on the details of the referendum.   

 

In Solidarity, 

David J. Holway 
National President 
 

Theresa McGoldrick 
President, Local 207 
 

Greg Sorozan 
President, Local 282 
 

John Mann 
President, Local 292 
 

Leo Munroe 
President, Local 219 


